BOARD AGENDA ITEM EXPLANATION FORM

NILES NILES

Board Approval - Authorizing a Bid Waiver and Purchase of Axon unlimited 3 rd party storage
from Axon Enterprise, Inc. at a total cost of $53,486.40 divided into payments of $9,900 for the
first year and $21,793.20 each year for the second and third year of the 40-month contract. This
cost was approved and budgeted for in the FY24 Capital Improvement Plan.

Meeting Date: 06/27/2023 Item Number 13.f

Requested By: Police Department Action Requested: Board Approval
Pre.pared .By: Alexandra David, Exec. Asst. to Assigned to:

Police Chief

ATTACHMENTS:

6-27-2023 Unlimited Storage Board Memo.pdf
Axon unlimited 3rd party Invoice.pdf

MOTION

I move for Board Approval authorizing a Bid Waiver and Purchase of Axon unlimited 3rd party

storage from Axon Enterprise, Inc. in the amount of $53,486.40 over the course of a 40-month
contract.

REASON FOR REQUEST / BACKGROUND

Secure and efficient storage is critical to fully utilizing the departments LPRs and other camera
systems. This plan allows unlimited third-party digital evidence storage on Evidence.com, which
works seamlessly with other Axon equipment. This purchase will allow video evidence to be accessed

and reviewed efficiently and securely, maintaining department security while also enabling the NPD
to address crime quickly.

Will this action involve an expenditure of v
es
funds?

If yes, is this a budgeted item? Yes



Impact on future budget(s)

If yes, Projected Cost(s), Projected Fiscal
Year, Project Name

Grant Funded Project

Grant Source

ORG# 30050

ACCT# 580120

Yes

$53,486.40, FY25 and FY26, FY24 Axon
Capital Improvement Project

No

Total Amount for $53,486.40
Approval
Budget Amount $200,000

Line Item Budget
Amount

Variance



BOARD AGENDA MEMORANDUM

BOARD MEETING DATE: June 27, 2023
TO: Mayor and Board of Trustees
FROM: Luis C. Tigera, Chief of Police

DEPARTMENT: Police

LB

D)

THE VILLAGE OF

ILES

s possible heve

STRATEGIC PRIORITY: Financial Stability and Transparency

APPLICABLE PLAN: Create a 22nd Century technology infrastructure including a renewed

commitment to sustainability (e.g., year-round electrical recycling)

PURPOSE AND ACTION REQUESTED:

| move for Board Approval authorizing a Bid Waiver and Purchase of Axon unlimited 3™ party storage
from Axon Enterprise, Inc. in the amount of $53,486.40 over the course of a 40-month contract. This

cost was approved and budgeted for in the FY24 Capital Improvement Plan.

BACKGROUND: Secure and efficient storage is critical to fully utilizing the departments LPRs and
other camera systems. This plan allows unlimited third-party digital evidence storage on
Evidence.com, which works seamlessly with other Axon equipment. This allows video evidence to be
accessed an reviewed efficiently and securely, maintaining department security while also enabling

the NPD to address crime quickly.

VNILES.COM . | 847.588.8000

f &




DISCUSSION/HISTORY:

With this purchase, we will have all the necessary Axon equipment to allow to police department to
function effectively and efficiently moving forward. By building out this ecosystem of collaborative
technology, the NPD is able to increase efficiency, improve transparency, and better address crime. At
the conclusion of the five-year commitment, we will have the opportunity to reevaluate our needs and
make changes if necessary.

BUDGET:

$9,900 for the first year and $21,793.20 each year for the second and third year of the 40-month
contract at a total cost of $53,486.40. The total budget for the FY24 CIP is $200,000 and this project is
within budget.

RECOMMENDATION:
Staff recommends the purchase of 3™ party storage from Axon Enterprise, Inc.

VNILES.COM - | 847.588.8000 | f &
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