Joseph P. Romano
 Chief of Police

Niles Police Department
7000 West Touhy Avenue Niles, IL 60714
MEMORANDUM





TO:		Chief of Police Joseph Romano #1 							
FROM:	Deputy Chief Michael Boba #2    		
DATE:		March 20, 2025  		
SUBJECT:   	Axon 10-year agreement summary
Currently, the Niles Police Department’s AXON contract includes essential tools such as body-worn cameras, tasers, and standard evidence management systems.  The Niles Police Department is proposing a 10-year capital improvement project to upgrade and consolidate its AXON equipment and services.  This contract includes advanced technology solutions such as body-worn cameras, ALPR licenses, tasers, auto tagging, respond+, TAP, AXON Investigate, auto transcription, third party video support and unlimited third-party secured digital evidence storage.  By bundling all necessary equipment and features into a single agreement, the department ensures compliance with state mandates, improves operational efficiency, and prepares for future technological advancements.
The comprehensive contract addresses critical needs such as real-time communication, proactive monitoring, automated evidence management, and enhanced investigative capabilities.  The SAFE-T Act requires body-worn cameras for law enforcement, making this investment essential for maintaining compliance and delivering on the Village’s commitment to public safety.  Additionally, the proposed contract offers significant annual cost savings, ensuring fiscal responsibility while enhancing the tools and technology available to the department.  
The SAFE-T Act mandates the use of body-worn cameras, making this technology a permanent fixture of law enforcement operations.  By securing a 10-year AXON contract, the Village will save   $87,146.73 annually compared to shorter-term agreements or separate contracts for each service.  Consolidating all AXON equipment and features under one long-term contract eliminates inefficiencies, reduces administrative burdens, and ensures continuity in operations.

The proposed upgrades include a Technology Assurance Plan (TAP) that provides warranty coverage for body cameras, ensuring they are replaced with the latest models after a set period, with additional costs only for accessories or upgrades line in-car cameras.  Respond + offers a real-time connectivity platform, integrating situational awareness and unified communications to enhance incident management.  Auto Transcription uses AI to accelerate the transcription of evidence, saving time and reducing administrative costs.  
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