
 
BOARD AGENDA ITEM EXPLANATION FORM

 

 

Board Approval - Authorizing a Bid Waiver and Purchase of AXON Fleet 3 License Plate
Readers for Police Squad Cars from Axon Enterprise, Inc. at a total cost of $71,095.50 divided
into payments of $20,000 for the first year and $25,547.75 each year for the second and third year
of the 40-month contract. This cost was approved and budgeted for in the FY24 Axon Capital
Improvement Plan.

Meeting Date: 06/27/2023 Item Number      13.e
  
Requested By: Police Department Action Requested: Board Approval
  
Prepared By: Alexandra David, Exec. Asst. to
Police Chief Assigned to:

  
ATTACHMENTS:
2023-06-27 AXON Fleet 3 LPRs Board Agenda Memo.pdf
Squad LPR Invoice.pdf
 

MOTION

I move for Board Approval authorizing a Bid Waiver and Purchase of AXON Fleet 3 License Plate
Readers for Police Squad Cars from Axon Enterprise, Inc. in the amount of $71,095.50 over the
course of a 40-month contract.

 
REASON FOR REQUEST / BACKGROUND

License plate reading (LPR) cameras are an essential tool in fighting crime and protecting both our
residents and businesses. The LPR system will provide the Niles Police Department with analytics and
access to billions of license plate scans from our LPR cameras and others deployed in cities
throughout the country.

 

The information provided by the LPR cameras will be invaluable in addressing all types of crimes that
occur within the Village of Niles. This upgrade in particular will allow all the Axon fleet 3 cameras in
NPD Squad Cars to function as mobile automated license plate readers. This cost was approved and
budgeted for in the FY24 Axon Capital Improvement Plan.
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Will this action involve an expenditure of
funds? Yes

  
If yes, is this a budgeted item? Yes
  
Impact on future budget(s) Yes
  
If yes, Projected Cost(s), Projected Fiscal
Year, Project Name

$71,095, FY25 and FY26, FY24 Axon Capital
Improvement Project

  
Grant Funded Project No
  
Grant Source

 
ORG# 30050 Total Amount for

Approval
$71,095

    
ACCT# 580120 Budget Amount $200,000
    
  Line Item Budget

Amount
    
  Variance
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