Luis C. Tigera
 Chief of Police

Niles Police Department
7000 West Touhy Avenue Niles, IL 60714
MEMORANDUM





TO:		Chief Luis C. Tigera #1 via chain of command			
FROM:	Detective Sergeant Michael Boba #51			
DATE:		December 6, 2022		 
SUBJECT:	Axon and Evidence.com purchases	
The following is a summary of additions to our Axon squad car cameras and Evidence.com program to be included in the fiscal 2024 budget.  Some of these items are police department budget items while others are IT budget items.  
· Evidence.com unlimited third-party storage.  This allows unlimited third-party digital evidence storage on Evidence.com.  This storage method is supported by IT Director Ali as the most cost-effective digital evidence storage solution.  The cost for the unlimited storage is $9,900 annually and will be included in the FY 2024 Police Department Axon CIP.
· Axon interview room cameras.  This system will allow for interview room video to be directly downloaded on to Evidence.com.  The camera quality is superior to our current system and will allow us to continue to keep up with the increased number of crimes that require audio and video recording of suspects interviews.  This purchase is an IT CIP.  The cost for the hardware, software, and installation for three interview rooms is $21,236.61 annually for five years for a total CIP budget amount of $106,318.04.
· ALPR addition to the Axon Fleet 3 squad car cameras.  This will allow all the Axon fleet 3 cameras to also function as automated license plate readers.  This will assist in the police department “boot initiative” by allowing hot lists to be created that list license plates of boot eligible vehicles.  The cost for the ALPR addition to the squad car cameras is $90,039.95 over five years.  Year one is $13,145.83 due to a $6,000 credit for taser items we are returning.  The remaining years of the contract are $19,223.53 annually.  This should be included in the FY 2024 police department Axon CIP.
With these three additional purchases, we will have all the necessary Axon equipment to allow to police department to function effectively and efficiently moving forward.  At the conclusion of the five-year commitment, we will have the opportunity to reevaluate our needs and make changes if necessary.   
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